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ECEAP Program Review: Staff Questions  
 
Contractor: ___________________________________________________ Site: ______________________________________ 
 
FEL:________________ Reviewer:_________________________________________________ Date: _______________________ 

1. What do you like best about the ECEAP program? 
 
 
 
 

2. Tell me about how you build partnerships with families. 
 
 
 
 

3. How do you help families prepare for the transition from ECEAP to school? 
 
 
 
 

4. How have you learned about your job responsibilities?  What kinds of support do you 
receive to help you do a better job? 

 
 
 
 

5. How do you find out what is going on in the ECEAP program?  How do you let managers 
know about issues, concerns, ideas you have? 

 
 
 
 

6. What could make your ECEAP program stronger? 
 
 
 
 

7. Anything else you would like us to know? 
 
 
 
 
 
 
 
 
Additional questions for classroom staff: 
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1. Walk me through the process you follow for screening a child for developmental, 
sensory, or behavior concerns.  If you suspect a delay, what is the process? 

 
 
 
 
 

2. How do you choose materials reflecting children’s interests, needs, and abilities? 
 
 
 
 

Additional questions for family support staff: 
 

1. How do you identify family strengths? 
 
 
 
 
 
 

2. What do you find to be the most effective strategies to empower families?   
 
 
 
 
 
 

3. What are some examples of family activities that you have planned/offered this year?  
 
 
 
 
 
 

4. Most successful?   
 
 
 
 

5. Most challenging? 
 


